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ALL INDIA INSTITUTE OF MEDICAL SCIENCES, NEW DELHI
OFFICE OF DIRECTOR

F. No. 40-30/2025-Estt.! 02.06.2025
Sub: Rationalization of deployment of Security Guards in AIIMS Campus reg.

The undersigned has been taking detailed rounds of the AIIMS Campuses and has noted that
many times security guards are standing in a cluster at one location, which serves no purpose.
On enquiry, it has been noted that usually these guards are posted at different nearby
locations but have gathered at the said location. This is not an acceptable practice and

indicates lax supervision by security department or excess deployment in some areas.

- Accordingly, to ensure optimal deployment of security guards in AIIMS Campuses, it has been
decided that a mission mode review of deployment of security guards in AIIMS shall be
completed by the security department by 30'" June 2025. As a part of this exercise, it shall be
ensured that the deployment of security guards is mapped to various guard posts and areas
as per the functional requirement and excess deployment if any, shall be diverted against new
requirement raised for newly commissioned areas. Supervisory matrix for every guard post
shall also be clearly mapped, and the said supervisor shall be held responsible along with the
respective guard for any laxity in services in future.

Action: Chief Security Officer

Further, it is also noted that Security Guards are often the first point of contact for patients &
their attendants in need of information regarding services. Accordingly, to ensure the security
guards can guide them appropriately, sensitization sessions in patient facilitation should be
organized for security guards on periodic basis.

Action: Medical Superintendent (H)
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