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ALL INDIA INSTITUTE OF MEDICAL SCIENCES, NEW DELHI
OFFICE OF DIRECTOR

F. No. 40-30/2025-Estt.| 21.02.2025

Sub: Reminder for finalizing the model for organization of diagnostic laboratory services at

AlIMS New Delhi reg.

The undersigned has been approached by various faculty regarding the non-availability of few
critical investigations at AlIMS New Delhi. Ref. OM No. 40-30/2023-Estt.| dt. 08.08.2023 (copy
attached), a committee had been constituted to recommend a model for organization of
diagnostic laboratory services at AIIMS New Delhi with the following terms of reference:

- Examine the organization of diagnostic laboratory services at AIIMS New Delhi.

- Map the current spectrum of tests being done across various laboratories at AlIMS
New Delhi including mapping of their sample collection areas.

- Map lab investigations which are being duplicated across different labs at same or
variable rates.

- Examine the internal & external quality control mechanisms in vogue in various labs
at AlIMS.

- Identify the key laboratory investigations (including genetics, molecular, etc.) that are
currently not performed in AIIMS New Delhi & which departments in AIIMS can
perform the same.

- Recommend an optimal model of organization of diagnostic lab services at AlIMS

alongwith a roadmap to achieve the same in a practical time period.

It is noted with concern, that despite substantial lapse of time, the said committee has still
not submitted its recommendations, thereby leading to a delay in starting new investigations

at AlIMS New Delhi.

Accordingly, it is requested that the report of the committee be finalized and submitted to

the undersigned before 315 March 2025.
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Prof. M Srinivas

Director



OFFICE OF THE DIRECTOR

ALL INDIA INSTITUTE OF MEDICAL SCIENCES
Ansari Nagar, New Delhi-110029

F.No0.40-30/2022-Estt.-I(DO) Dated: 08th August, 2023
OFFICE MEMORANDUM
Subject: Organization & Quality of Diagnostic Laboratory Services at AIIMS New Delhi.

AIIMS New Delhi caters to the diagnostic requirements of over 10,000 patients daily. It is noted that
with the evolution in technology & techniques in Laboratory Services and the changing demands of
patients, various departments have diversified their spectrum of services to provide laboratory services
catering to the needs of specific patients. From the interactions of the undersigned with patient & staff; it
is noted that the fragmented sample collection across various areas of AIIMS New Delhi is causing great
inconvenience to patients. Also, there have been concerns raised regarding the absence of Internal &
External Quality Assurance in a few labs as per the established best practices.

To examine the said concerns and to recommend a model for organization of diagnostic laboratory
services at AIIMS New Delhi, the following committee is constituted:

1. Prof. Lalit Dhar, Head, Dept. of Microbiology - Chairman

Prof. Lakshmy R, Dept. of Cardiac Biochemistry - Member

Prof. Venkat lyer, Head, Dept. of Pathology - Member

Prof. Ritu Gupta, Dept. of Lab Oncology - Member

Dr. Sudip Datta, Addl. Professor & Head, Dept. of Lab Medicine - Member Secretary
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The committee is expected to interact with all Departments providing diagnostic laboratory
services at AIIMS New Delhi to understand the current scenario. The committee may also interact with
IPD & OPD patients to capture their feedback. The Chairman of the committee may co-opt other members.

The terms of reference for the aforesaid committee shall be: ,

- Examine the organization of diagnostic laboratory services at AIIMS New Delhi.

- Map the current spectrum of tests being done across various laboratories at AIIMS New Delhi
including mapping of their sample collection areas.

- Map lab investigations which are being duplicated across different labs at same or variable rates.

- Examine the internal & external quality control mechanisms in vogue in various labs at AIIMS.

- Identify the key laboratory investigations (including genetics, molecular, etc.) that are currently
not performed in AIIMS New Delhi & which departments in AIIMS can perform the same.

- Recommend an optimal model of organization of diagnostic lab services at AIIMS alongwith a
roadmap to achieve the same in a practical time period.

The committee is requested to submit its report to the undersigned by 30t September 2023.

.
LT A stenz

( Prof. M. Srinivas )
Director
Distribution: (with a request to also circulate it to all officials under their control)
Dean/s (Academic/Research/Examination)
Additional Director (Administration)
Medical Superintendent, AIIMS
Chief of all Centres/Head, NCI, Jhajjar
All Heads of the departments
Sr. Financial Adviser



