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ALL INDIA INSTITUTE OF MEDICAL SCIENCES, NEW DELHI
OFFICE OF DIRECTOR

F. No. 40-30/2025-Estt.| : 01.01.2026

Sub: Quality of Linen & Laundry services at AIIMS New Delhi reg.

The undersigned has observed during recent rounds of various patient care

areas that the quality, type and condition of linen and blankets, as well as certain

aspects of laundry operations, are suboptimal and are adversely affecting

patient privacy, comfort, infection control and the overall appearance of clinical

areas. It has been specifically noted that:

e The quality and type of linen (bedsheets, pillow covers, patient gowns, draw

sheets, drapes and curtains) in several areas were not up to the desired
standards.

Patient privacy was not being fully ensured as some gowns & drapes were
either transparent, ill-fitting or inadequate in size, thereby compromising
patient dignity during examination and procedures.

Bedsheets and pillow covers were sometimes ill-fitting, did not adequately
cover mattresses énd were not properly tuck.ed, resulting in avoidable
discomfort to patients and an untidy, non-professional appearance of

patient care areas.

e A few blankets and bedsheets were visibly worn out, discoloured and, in

some instances, torn or with holes, rendering them unsuitable for patient
use and inconsistent with accepted standards of linen management and

infection control.

To ensure standardization of linen and laundry quality, and system integration

in line with good hospital practice and accreditation expectations, the following

features shall be adhered to for all hospital linen and detailed in all future

tenders: | @\A/



Linen shall be of durable, medical-grade fabric with adequate thread count
and GSM, soft and non-irritant to skin, and suitable for repeated
high-temperature and disinfectant wash without loss of structural integrity.
Fabrics must be opaque and non-transparent so as not to compromise
pat'ient privacy; colours, patterns and markings shall follow institutional
norms and enable easy identification of ward/area or patient category.
Stitching, seams and edges shall be strong, uniform and neatly finished to
prevent fraying, tearing and distortion during routine use and processing.
Availability of multiple standard sizes of patient linen, gowns, draw sheets,
drapes suited to adult & paediatric patients shall be ensured so that patient
privacy and comfort is not compromised.

Linen used for bedsheets, pillow covers, patient gowns, draw sheets and
drapes shall meet or exceed the minimum BIS-specified parameters for:
fabric composition (percentage of cotton/poly-cotton or other approved
blends), fabric construction (weave type), minimum thread count and GSM
suitable for repeated hospital laundering and disinfection.

Performance parameters such as minimum tearing strength, bursting
strength, pilling resistance, dimensional stability to washing (shrinkage
limits), colour fastness to washing and disinfectants, and resistance to seam
slippage shall be in line with the appIiCabI:e BIS norms for hospital textiles,
so that the linen remains safe and serviceable over its expected life in a

healthcare environment.

To strengthen infection prevention and control and ensure safe handling of

hospital linen, the following requirements for a good, infection-controlled

barrier laundry shall apply to current operations (to the extent feasible) and to

all future planning and upgradation:
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There shall be clear physical and functional separation between
”soiled/contaminat(_ed” and “clean/disinfected” zones, with strictly
unidirectional movement of linen from dirty to clean side, preferably
through barrier/washer extractors or equivalent systems, to prevent
re-contamination.

Access control shall be enforced so that staff, trolleys and materials from
the dirty side do not enter the clean side; separate entry/exit routes,
designated colour-coded trolleys and appropriate staff changing and‘
hand-hygiene facilities shall be provided.

Washing machines shall be equipped with programmable cycles that permit
validated thermal and/or chémical disinfection, with automated recording
of key parameters (time, temperature, chemical dosage and load size) for
quality assurance and audit.

All main washer extractors shall have automatic dosing systems for
detergents, disinfectants and other process chemicals to ensure accurate,
consistent and traceable dosing without dependence on manual
estimation.

Ventilation and air-flow patterns shall support the separation of dirty and
clean zones, with appropriate pressure differentials and exhaust in the
soiled area, and protection of the clean area from ingress of cqntaminated
air.

Temperature and humidity in work areas shall be maintained within a
comfortable range for laundry personnel, with adequate fresh air supply
and local exhaust at heat-generating equipment to reduce heat stress.

Air filtration and exhaust arrangements shall be designed to minimise
aerosolisation and spread of dust, lint and microorganisms, in alignment

with institutional infection-control policies.
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e To ensure uniform standards and accountability, linen and laundry
operations of the Institute shall be integrated, preferably under a single
vendor, with common SOPs, key performance indicators, traceability and

regular monitoring.

To ensure optimal cost benefit, as a pilot, patient linen in Mother & Child Block
shall be replaced with new fitting linen as per international best practices. It shall
be ensured that the new patient linen is of multiple sizes to ensure proper fit
and privacy for patients. Special care should be taken to ensure that linen for
paediatric patients has child friendly prints and the linen for Obstetrics patients
ensures privacy even for patients in advanced stage of pregnancy. Feedback
shall be obtained from patients and staff for 6 months regarding the new linen,
basis which the said system maybe expanded across all clinical areas of AlIMS

New Delhi.
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