
ALL INDIA INSTITUTE OF MEDICAL SCIENCES, NEW DELHI 

OFFICE OF DIRECTOR 

F. No. 40-30/2025-Estt.l 07.10.2025 

Sub: Submission of action taken report by the compliance monitoring committee for 

ensuring effective implementation of collegium system at AIIMS New Delhi reg. 

AIIMS New Delhi has implemented the Collegium System of Departmental Governance vide 

Notification No. F. 1-2//Misc(RH)/2023-Acad.ll dated August 31, 2023 . Subsequently vic;Je 

OM No. 40-30/2025-Estt.l dt. 29.01.2025 (copy attached), a compliance monitoring 

committee (CMC) has been constituted for ensuring the effective implementation of the 

Collegium System with the following terms of reference: 

• Review the implementation of the Collegium system across all departments. 

• Ensure compliance with established guidelines and procedures. 

• Address grievances and complaints related to the collegium. 

• Provide recommendations for improvements and reforms in these systems. 

• Submit monthly department-wise reports to the Dean (Academics) on the status of 

implementation of DO letter No. N.V.-16020/54/2023-INI-I dated 18.07.2023. 

Further, as several faculty members had requested unhindered access to the minutes of the 

collegium meetings of their departments, it was decided vide OM No. 40-30/2025-Estt.l dt. 

21 .02.2025, that all Departments shall forward the minutes of their collegium meetings to 

Dean (Academics) and the academic section shall host all the collegium meeting minutes on 

the AIIMS intra net in coordination with the computer facility. 

The undersigned has again been approached by a few faculty members regarding the 

functioning of collegium system in their respective departments. In this regard, it is 

reiterated that all faculty members having any grievance regarding the functioning of the 

collegium system in their departments, may submit a written representation to the member 

secretary of the CMC, so that a formal record of their grievance is available with the 

committee to review during their monthly meetings. The CMC is requested to mark a copy 

of the monthly department wise status reports to the undersigned as well for information. 

Prof. M Srinivas 

Director 



Distribution (with a request to also circulate it to all officials under their control) 

1. Dean/s (Academic, Research, Examination) 

2. Addi. Director (Admin) 

3. Medical Superintendent (AIIMS) 

4. Chiefs' of all Centres/ Head, NCI Jhajjar 

5. Heads' of all Departments 

6. Sr. Financial Advisor 

7. Prof. 1/c Computer Facility (with a request to upload this OM on AIIMS website) 
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