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AT HaHh|

WP ARNT IGRAS FEAA (), 78 Rodh, FARe @t
3ERca (HITH3R) 96d & Fileads § e & eyl g Jiaeey
GART o6 I¥E PAkad el ¢ T Tl divasm aifafafear aresl, afds AR
SaTeaeE alle ¥ Harfad 81, S §AN AT Hedl & ]8T & iR FATS HT g
Il 3 ARIE &

$H F9eT &1 366%7 3o curdl AR geufaal & Wifehd o= § S o,
a5 feoel # divasR aifdfafal & dare g AFGE Sl sHd aifsd
FANSS Md IIed el AR T8 gAY ol A Heg fAEN 6 g, &3
feeel & 3R &1 o7 W Tl ATHIR ggT o] Al 3R PfATAr & 3gar
gl

g, A5 feoo & Wvaa afafaft & FRifeaas d arefiar, SO,
sAfceh 3TEROT, FAERIAT AR FReRar & g @ewial &1 arele fonar smeam|

HTHIR & AT T F IS T el FRfeade FREAT AFIER
ghei:

o HWwwaw #fAfa: veg, a3 oo & dvmR ARy & sRTaaa &
e 89 v #Afa AvEsm sl wfAfa & e fear s
FRISNT iR gafaa aRAST3N S ggaeT Y 3 30 TATRSAT S,
At &1 sEaaET Fa, AT &1 efed e 3R AvE3mR & Aread
¥ Y& &1 75 T IRASTABT HT Wi T aReEh e & v SFder
gieltl wFg *URe THATSS SHReMicd  (HTHIR) dGRT IAfa &
farafaf@a aeeg enfaer g
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JHARI-3MATY, FAfSar gsmer : HeEg
. 31 &, AIWIfEs, E, A7 AVSHOr A (SLATH.) : HaE g
. 3refretor JfdTar : HeH T
. Aeg RAfecar gaTs dar 3ifawRy : Ha g
g1, SiaAdl S, THN-31a), TR . HISTh

10.40 Trella AGY, TATHSSY : He&g-Hidg

AAfY @ ETeh A S W OHEFET GarT fhdl e HEET Al
afFafaa fFar ST dhar B

RIS FT TFT: THIR IRASAB &1 79I W & AT vd Hear
& 3TeT WTEIR FIATY SarT 9@ AANSIS Hegl Fl gol e I SeTenl
&THAT & 3TYR 9T AT STTIm| TrATHSaT arel 8137 & 9gdred alad o [ov
qUT HTGRIAFATHT HT Hediched AT W THH, o5 TGeol & T faemer
Td Hhg-HeEd HTENN & HAed faqamer gq faar & fav qof sifc
g fadig f&fd & @y @ieg3R gfAfd & csrcommittee@aiims.edu WX
G YEJd X Fhd g1 W Gl wEag o 3Rd qiw seer, 3¢ @
garad AwEsm gant F v g & d9dse W 3gdis e fear
SITET |

THhglest I WY SgAT FAURG!, oAt T F@HEE & 3ol
IfFadt afgd Feaglest HF @hT §T F N1, gART WA Afd &
Tsh YHE HET G| Ig GARET ael & fov fob ggel wrEfeh Ua gemr
g, 31T $aYc T Hhisdeh A S|

ferelt va Hearer: @TEIR IRASAIST S WIid W F7eR @ & o
Teh AT TAIRMEAT Ua Hediehel ol eI m Seenm| s8d fAafaa Raifer,
arge fafdie wa yara meholel A glat difch I8 FARYT fhar S G
for 3egeal & Q@ faam o @ B
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o &tAAT A& HvEaR afafefat A wfAe FaAaRal qar gt &
HIAT TT AT Hl dgld, IRIASABT & THET FAeadd dAT JGeT Hl
FRARIT e & faw giReror va &\ ar AT SRisA IEGd e
ST |
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OFFICE OF THE DIRECTOR

ALL INDIA INSTITUTE OF MEDICAL SCIENCES
Ansari Nagar, New Delhi-110029

F. No.40-30/2022-Estt.-I(DO) Dated: 04t September 2024

OFFICE MEMORANDUM

Subject: Good Governance in Implementation of Corporate Social Responsibility (CSR) at
AIIMS, New Delhi reg.

The All India Institute of Medical Sciences (AIIMS), New Delhi, is committed to the principles of
good governance in the implementation of Corporate Social Responsibility (CSR) initiatives. Our goal
is to ensure that all CSR activities are conducted in a transparent, ethical, and accountable manner,
aligning with our core values and contributing to the betterment of society.

The objective of this memorandum is to outline the principles and practices that will guide the
governance of CSR activities at AIIMS, New Delhi. This will help in achieving the desired social impact
and ensuring that all CSR initiatives being undertaken at AIIMS, New Delhi are in compliance with
applicable laws and regulations.

Key Principles of transparency, accountability, ethical conduct, inclusiveness and sustainability
will be followed in the implementation of CSR activities at AIIMS, New Delhi.

Implementation Framework to be followed at the Institute for CSR will be as follows:

e CSR Committee: AIIMS, New Delhi will have a dedicated CSR Executive Committee will be
established to oversee the implementation of CSR activities. The executive committee will be
responsible for identifying & prioritising potential projects, mobilising funds, allocating funds,
and monitoring the progress of all projects undertaken through CSR. The AIIMS Corporate
Social Responsibility (CSR) executive committee will consist of the following members:

1. Prof. ].S. Tityal, Chief, Dr. RPCOS : Chairperson

2. The Additional Director (Administration) : Member

3. The Medical Superintendent, AIIMS Hospital : Member

4, The Senior Financial Advisor : Member

5. Professor In-charge, Media Division : Member

6. Dr. T. Velpandian, Professor of Ocular Pharmacology (RPC) : Member

6. The Superintending Engineer : Member

7. The Chief MSSO : Member

8. Dr. Kanika Jain, Officer Incharge, CSR : Convener

9. Mr. Rajiv Maikhuri, MSW : Member Secretary

The chairperson can co-opt any member as deemed necessary by the committee.
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e Project Selection: CSR projects will be selected based on their alignment with AIIMS’s
mission and values, as well as their potential to address key social issues by the CSR
Committee. A thorough needs assessment will be conducted to identify priority areas. All
departments as well faculty members at AIIMS, New Delhi can submit a proposal with
complete justification and financials for consideration for funding under CSR to the CSR
Committee on csrcommittee@aiims.edu. All such proposals which are found justified will be
put up on the AIIMS website for all potential CSR donors.

e Stakeholder Engagement: Active engagement with stakeholders, including employees,
beneficiaries, and community leaders, will be a key component of our CSR strategy. Their
input and feedback will be sought to ensure that initiatives are relevant and effective.

e Monitoring and Evaluation: A robust monitoring and evaluation framework will be put in
place to track the progress of CSR projects. This will include regular reporting, site visits, and
impact assessments to ensure that objectives are being met.

e Capacity Building: Training and capacity-building programs will be organized for employees
and partners involved in CSR activities to enhance their skills and knowledge, ensuring
effective implementation and management of projects.

Compliance and Reporting: AIIMS, New Delhi, will ensure full compliance with all relevant laws
and regulations governing CSR activities. Annual CSR reports will be prepared and published, detailing
the projects undertaken, funds utilized, and the impact achieved. These reports will be made available
to all stakeholders, including regulatory bodies, donors, and the public.

Computer Facility, AIIMS in consultation with the CSR committee will develop a page on the
AIIMS Website wherein all proposals as received for funding under CSR will be uploaded, information
on all ongoing CSR activities at the Institute will be uploaded.

(Action: Professor Incharge, Computer Facility)

By adhering to the principles of good governance, AIIMS, New Delhi, aims to set a benchmark
in the implementation of CSR activities. Our commitment to transparency, accountability, ethical
conduct, inclusiveness, and sustainability will drive our efforts to make a meaningful difference in

society.
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