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OFFICE OF THE DIRECTOR!

ALL INDIA INSTITUTE OF MEDICAL SCIENCES
Ansari Nagar, New Delhi-110029

F.No0.40-30/2022-Estt.-I(DO) Dated: 30t October 2024
OFFICE MEMORANDUM

Subject: Wet Lab Committee and Robotic Training in the SET Facility.

In view of the Superannuation of Prof. V. Seenu from AIIMS New Delhi and in continuation of
the OM No. 40-30/2022-Estt.-I(DO) dated 03rd March 2023, the Wet-Lab management committee
of the SET facility is hereby reconstituted as under:

Wet Lab Management Committee

1. Dr. Amlesh Seth, Department of Urology :  Chairman
2. Dr. Subrata Basu Ray, Department of Anatomy : Member
3. Dr. Neena Khanna, Department of Obstetrics and Gynecology : Member
4. Dr. Rajeev Kumar, Department of Urology : Member
5. Dr. V.K. Bansal, Department of Surgical Disciplines : Member

Robotics Simulation Training Subcommittee

1. Dr. Amlesh Seth, Department of Urology : Chairman
2. Dr. Rajeev Kumar, Department of Urology : Member
3. Dr.Hemang Bhattacharya, Department of Surgical Disciplines : Member
4, Dr. K. Aparna Sharma, Department of Obstetrics and Gynecology : Member
5. Dr. Rishi Nayyar, Department of Urology : Member
6. Dr.Prem Sagar, Department of Otorhinolaryngology : Member
7. Dr.Suhani, Department of Surgical Disciplines : Member
8. Dr. Raja Tiwari, Plastic, Reconstructive & Burn Surgery : Member
9. Dr.]Juhi Bharti, Department of Obstetrics and Gynecology : Member
10. Dr. Aditya Bakshi, Department of Surgical Disciplines : Member

Surgical Simulation Training Subcommittee

1. Dr.V.K. Bansal, Department of Surgical Disciplines :  Chairman
2. Dr. Kapil Sikka, Department of Otorhinolaryngology : Member
3. Dr. Sunil Kumar Department of Surgical Oncology : Member
4.  Dr. Mohit Joshi, Department of Surgical Disciplines : Member
5. Dr. Vidushi Kulshrestha, Department of Obstetrics and Gynecology : Member
6. Dr. Prabudh Goel, Department of Pediatric Surgery : Member
7.  Dr.Rajesh Panwar, Department of GI Surgery : Member
8.  Dr. Shashank Chauhan, Plastic, Reconstructive & Burn Surgery : Member
9. Dr. Sanjeet Kumar Rai, Department of Surgical Disciplines : Member
10. Dr. Deepali, Department of Obstetrics and Gynecology : Member
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1.  The Wet Lab Management Committee will provide overall guidance, policy, and regulations
for running the Wet Lab in association with the administrative set-up of the SET Facility.

2.  The day-to-day management of robotic training facilities will be under the purview of the
Robotic Simulation Training Subcommittee. All robotic surgery training platforms will be
installed in the wet lab of the SET facility. The other surgical training programs of the Wet
lab will be under the purview of the Surgical Simulation Training Subcommittee.

3.  The SET facility is equipped with many expensive training resources including manikins,
endoscopes, energy sources, robotic platforms etc. It also uses resources such as cadavers,
tissues, and manpower. Prudence is required in the use of these resources.

4. All training programs conducted in the SET facility should follow the existing AIIMS guidelines for
organization of Conferences etc. (copy attached). Training programs that require the use of expensive
equipment/resources such as manikins, endoscopes, robotic platforms, cadavers etc. should
primarily be conducted for AIIMS faculty/students/staff/trainees.

5.  If programs are conducted for non-AIIMS trainees, the SET facility should recover the costs
incurred on the acquisition and maintenance of these equipments unless specified by the
appropriate authorities/MOUs. The Wet Lab management committee of SET facility should
prepare a list of approved use and user charges for such programs.

6.  Events conducted in collaboration with or under the aegis of independent societies or bodies
should be limited and monitored to prevent the use of AIIMS facilities for profit generation.
All financial aspects of such events must follow the procedures and rules described for
‘Departmental Events’ at point 12 in the Guidelines for Organization of Conferences etc.
(attached).

7.  The SET facility should enable online booking of its facilities and create a calendar showing
the booking status of various facilities.
T ol

( Prof. M. Srinivas )
Director
Distribution:
e AsAbove

Copy to: (with a request to also circulate it to all officials under their control)
1. Dean/s (Academic, Research, Examination)

Addl Director (Admin)

Medical Superintendent (AIIMS)

Chiefs’ of all Centres / Head, NCI Jhajjar

Heads’ of all Departments

Sr. Financial Advisor

PIC Computer Facility
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ALL INDIA INSTITUTE OF MEDICAL SCIENCES
Ansari Nagar, New Delhi 110029, India

Guidelines for organization of Conferences/ Courses/ Workshops/
CME/Symposiums etc.

@

11.

12;

The aim of organization of such events is to impart knowledge and training to suitably qualified
health care professionals. AIIMS resources (manpower and others) are made available at
nominal costs and must not be exploited. No financial gain must accrue to any individual AIIMS
employee from conduct of such events. Gains, if any, must be utilized for common purposes such
as infrastructure of the department or AIIMS, New Delhi.

Faculty member of any department can organise such programs. However, the program must
relate primarily to the specialty of the organising faculty/ department.

The organiser must ensure suitability and basic qualification of the trainees for such events.
Events should aim at improving skills of already qualified individuals and should not be used to
impart training to unqualified individuals. Primacy of scientific exchange must be maintained for
all events.

Workshops and courses should not be of more than 3 days duration.

Afee of Rs. 2000 is to be deposited with the Academic section for each workshop or course.
Approval of the Dean (Academics) must be obtained prior to the organization of each event.
Applications must be submitted at least 6 weeks before the event.

If any foreign delegate is likely to participate/ be involved in performing live demonstration
(including patient) the approval/clearance of the Medical Council of India (MCI) is required for
which the organizers of the event are required to submit the detailed information in the
prescribed format of Medical Council of India along with all required document with fee, so that
the Academic Section may send the same to MCI for their approval. The MCI forms and other
details are available on MCI websites www.mciindia.org. Instructions of the Government of India
(Annexure 1) issued and modified from time to time in this regard must be followed.

Unless the activity is specifically organised on behalf of the Academic Section, no certificate for
such courses will be issued by the Academic Section or Dean.

The Institute PAN number cannot be used for opening the account and for Income Tax purpose.

. For all events where money is being collected either as delegate fee or received as sponsorships

for the event, audited account of income and expenditure must be submitted to the Sr. FA with
copy to the Dean (Academics) within 6 months of every event. Future events may not be
permitted if this is not done.

No money may be spent to financially benefit any individual AIIMS employee or their families in
cash or kind. Only genuine expenditure incurred for the conduct of the event is permitted.
Departmental events:

a. Certificate of attendance may state ‘Organised by the Department of XXXXXX, AIIMS, New
Delhi’ and carry the AIIMS logo. The promotional material may be similarly designed.

b. Any savings from the conduct of the event may be utilized only for conducting future
events of a similar nature by the department. Annual audited accounts of such
departmental accounts must be submitted to the Academic section.

c. 'Department’ should not be used to imply any financial involvement of the All India
Institute of Medical Sciences, New Delhi.

d. For the conduct of educational events where the ‘Department’ wishes to collect funds,
members of the faculty of the Department(s) may apply for permission to form an
Association of Persons (AoP) from among themselves, if the decision to create the AoP
has been approved by the majority of faculty members of the Department(s).

The name of the AoP should not be “Department(s) of XYZ".

f. The AoP may be granted permission to use the term “Department(s) of XYZ" for the
conduct of its academic event.

g. The AoP may use the address of its Departmental office within AIIMS New Delhi as its
official address, obtain a PAN card and open a bank account for the conduct of its
academic activities.

®
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h. The AoP should be structured such that 50% of the faculty or at least 3 members of the
faculty are its members and at least 3 are signatories to bank accounts.

i. All members must be current and serving faculty members of the Department.

j» The accounts of the AoP must be audited every year by a qualified chartered accountant
and submitted to the Finance Division and Academic Section, along with the bank
accounts.

k. All other rules governing the conduct of Conferences/ Courses/ Workshops/
CME/Symposiums etc will continue to apply.

. All funding sought and received for the events must fulfill the conditions set by the NMC
for funding/sponsorship of such events.

m. Very specifically, no money may be spent to financially benefit any individual AIIMS
employee or their families in cash or kind. Only genuine expenditure incurred for the
conduct of the event is permitted.

n. The AoP must comply with all statutory governmental requirements for the formation of
an AoP and for TDS, GST, FCRA etc. (Rules regarding AoPs may be provided for
compliance).

13. Events organised in collaboration with or under the aegis of independent societies/bodies:

a. The Dean (Academics) may grant permission for use of the AIIMS logo for such events.

b. If organised within AIIMS premises, certificate of attendance may state ‘held at AIIMS,
New Delhi’. The promotional matter for such events must not create any impression that
the course or its content is approved by AIIMS, New Delhi.

c. If the event has been conducted on AIIMS premises, 25% of the savings must be
deposited in to the designated AIIMS account.

d. Any savings from the event should be returned to the parent society/body and any
account opened for this event must be closed. The society may, as per its rules, allow
some part of the savings to be utilized for improving the infrastructure of the organizing
department.

Authority: 22374 meeting of Standing Finance Committee dated 2" December 2022 and 159" Governing
Body meeting dated 6t December 2022



| OFFICE OF THE DIRECTOR
ALL INDIA INSTITUTE OF MEDICAL SCIENCES
Ansari Nagar, New Delhi-110029

F.No.40-30/2022-Estt.-I(DO) Dated: 10t June, 2023

OFFICE MEMORANDUM

Subject: Streamlining of administrative workflows of the Skills, E-learning and Tele-
medicine (SET) Facility at AIIMS, New Delhi.

SET facility of AIIMS New Delhi is conducting regular medical education & simulation
workshops/trainings for students, faculty, scientists & other in-service staff and also serves as
the National Resource Center for National Medical College Network. Till date, the SET facility is
noted to have imparted trainings to over 5000 health workers in various skills and this has
helped train and set-up various simulation centres across the country.

However, it has been noted that SET Facility is currently functioning in an unstructured
manner and there are no established administrative workflows defined for the same despite the
said facility having its own dedicated budget, stores, etc. To streamline the functioning of the SET
Facility, it has been decided that the SET Facility shall be an independently functional unit within
AIIMS New Delhi reporting to the Director with Prof. Ambuj Roy as the Head of the Facility. To
ensure ease of functioning and quick decision-making, the Head of the SET Facility shall be
empowered to take routine decisions as per established guidelines and exercise financial powers
as exercised by the Heads of various Departments at AIIMS, New Delhi.

@wv (ol slne
( Prof. M. Srinivas )
Director

Distribution (with a request to also circulate it to all officials under their control)
e Dean/s (Academic, Research, Examination)
e Addl. Director (Admin)
o Medical Superintendent (AIIMS)
o Chiefs’ of all Centres / Head, NCI Jhajjar
e Heads’ of all Departments
e Sr.Financial Advisor
e Prof. [/c Computer Facility
e Deputy Secretary



