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ननिेशक कायािलय 

 
फा.सं. 40-30/2025-स्था.I                                           02.06.2025  

र्वषय: एम्स, नई दिल्ली में नैिाननक प्रयोगशाला सेवाओं की व्यवस्था हेतु मॉडल को अंनतम 
रूप िेने एवं उच्च स्तरीय प्रयोगशाला उपकरणों के इष्टतम उपयोग संबंधी। 

कृपया दिनांक 08.08.2023 एवं 21.02.2025 के कायाालय ज्ञापन संख्या 40-30/2023-
स्था.I (प्रतिललपप संलग्न) का संिर्ा लें, जिसमें एम्स, नई दिल्ली में नैिातनक प्रयोगशाला 
सेवाओं की व्यवस्था के ललए एक मॉडल की लसफारिश किने हेिु एक सलमति का गठन ककया 
गया था, जिनमे तनम्नललखिि पवचािाथा पवषय थे: 

- एम्स, नई दिल्ली में नैिातनक प्रयोगशाला सेवाओं की व्यवस्था की िांच किना।  
- एम्स, नई दिल्ली में पवलर्न्न प्रयोगशालाओं में की िा िही िााँचों के विामान स्पेक्ट्रम 

को चचजन्हि किना, जिसमें उनके नमूना संग्रह क्षेत्रों को चचजन्हि किना र्ी शालमल है। 
- उन प्रयोगशाला िांचों को चचजन्हि किना िो पवलर्न्न प्रयोगशालाओं में समान अथवा 

पवलर्न्न ििों पि र्ी की िा िही हैं। 
- एम्स में पवलर्न्न प्रयोगशालाओं में प्रचललि आंिरिक एव ंबाह्य गुणवत्ता तनयंत्रण िंत्र की 

िांच किना। 
- मुख्य प्रयोगशाला िााँचों (आनवुंलशकी, आणपवक आदि सदहि) की पहचान किना िो 

विामान में एम्स, नई दिल्ली में नहीं की िािी हैं औि एम्स में कौन से पवर्ाग उन्हें कि 
सकिे हैं। 

- व्यावहारिक समय अवचि में इसे प्राप्ि किने के ललए एक िोडमैप सदहि एम्स में नैिातनक 
प्रयोगशाला सेवाओं की व्यवस्था के एक इष्टिम मॉडल की लसफारिश किना। 

एक बाि पुनः यह इंचगि ककया िािा है कक, पयााप्ि समय बीि िाने के बाविूि, उक्ट्ि 
सलमति द्वािा अर्ी िक अपनी लसफारिशें प्रस्िुि नहीं की गई हैं, जिससे एम्स, नई दिल्ली 
में नई िांचें आिंर् किने में िेिी हो िही है। इसे गंर्ीििा से ललया िा िहा है औि यह सलमति 
के सिस्यों की ओि से प्रतिबद्ििा औि संवेिनशीलिा की कमी को िशाािा है। अंतिम अवसि 
के रूप में, सलमति को 31 िुलाई 2025 से पहले अपनी रिपोटा को अंतिम रूप िेने की सलाह 
िी िािी है, ऐसा न किने पि सलमति का पुनगाठन ककया िाएगा औि सलमति के सिस्यों 
के खिलाफ उचचि कािावाई की िा सकिी है। 

इसके अतिरिक्ट्ि, दिनांक 27.05.2025 को सीसीआिएफ में िीनोलमक्ट्स सुपविा को आिंर् 
किने को ध्यान में िििे हुए (प्रतिललपप संलग्न), उक्ट्ि सलमति से प्रयोगशाला सेवाओं के 
ललए मॉडल को अंतिम रूप िेिे समय, मौिूिा उच्च-स्ििीय प्रयोगशाला उपकिणों िैसे नेक्ट्स्ट 



िनिेशन की अनुक्रमण मशीनों आदि के उपयोग की समीक्षा किने औि ऐसे उपकिणों की 
चल िही ििीि की र्ी समीक्षा किने का अनुिोि ककया िािा है िाकक पवलर्न्न पवर्ागों के 
बीच सहयोग औि मांग एकत्रीकिण द्वािा इष्टिम उपयोग सुतनजचचि ककया िा सके। 

 

                                                               प्रो. एम. श्रीननवास 
                                                                       तनिेशक  
 

र्वतरण: (इसे अपने तनयंत्रणािीन सर्ी अचिकारियों को र्ी परिचाललि किने के अनुिोि सदहि)  
1. संकायाध् यक्षगण (शैक्षक्षक, अनुसंिान, पिीक्षा)  
2. अपि तनिेशक (प्रशासन)  
3. चचककत् सा अिीक्षक (एम् स) 
4. सर्ी केन्र प्रमुिगण/अध् यक्ष, एनसीआई झज्िि  
5. सर्ी पवर्ागाध् यक्षगण  
6. वरिष्ठ पवत्त सलाहकाि  
7. प्रर्ािी-आचाया, कंप्यूटि सुपविा 

 



ALL INDIA INSTITUTE OF MEDICAL SCIENCES, NEW DELHI 

OFFICE OF DIRECTOR 

F. No. 40-30/2025-Estt.l 02.06.2025 

Sub: Finalizing the model for organization of diagnostic laboratory services at AIIMS New 

Delhi & optimal utilization of high-end lab equipment reg. 

Ref. OM No. 40-30/2023-Estt.l dt. 08.08.2023 & 21.02.2025 (copy attached), a committee had 

been constituted to recommend a model for organization of diagnostic laboratory services at 

AIIMS New Delhi with the following terms of reference: 

Examine the organization of diagnostic laboratory services at AIIMS New Delhi. 

Map the current spectrum of tests being done across various laboratories at AIIMS 

New Delhi including mapping of their sample collection areas. 

Map lab investigations which are being duplicated across different labs at same or 

variable rates. 

Examine the internal & external quality control mechanisms in vogue in various labs 

at AIIMS. 

Identify the key laboratory investigations (including genetics, molecular, etc.) that are 

currently not performed in AIIMS New Delhi & which departments in AIIMS can 

perform the same. 

Recommend an optimal model of organization of diagnostic lab services at AIIMS 

alongwith a roadmap to achieve the same in a practical time period. 

It is once again highlighted, that despite substantial lapse of time, the said committee has not 

submitted its recommendations, thereby leading to a delay in starting new investigations at 

AIIMS New Delhi. This is being viewed with serious concern and reflects lack of commitment 

and sensitivity on part of the committee members. As a final opportunity, the committee is 

advised to finalize its report before 31st July 2025, failing which the committee shall be 

reconstituted and appropriate action maybe initiated against the committee members. 

Further, in view of the starting of the genomics facility in the CCRF on 27.05.2025 (copy 

enclosed), the said committee, while finalizing the model for lab services, is also requested to 

review the utilization the existing high-end lab equipment like Next Generation Sequencing 

Machines, etc. and the ongoing procurements of such equipment to ensure optimal utilization 

is ensured by collaboration and demand aggregation between various departments. 

Prof. M Srinivas 

Director 



Distribution (with a request to also circulate it to all officials under their control) 

1. Dean/s (Academic, Research, Examination) 

2. Addi. Director (Admin) 

3. Medical Superintendent (AIIMS) 

4. Chiefs' of all Centres / Head, NCI Jhajjar 

5. Heads' of all Departments 

6. Sr. Financial Advisor 

7. Prof. 1/c Computer Facility 
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ALL INDIA INSTITUTE OF MEDICAL SCIENCES 
RESEARCH SECTION 

Dated: 27.05.2025 

sub: Update on Genomics Facility, Centralized Core Research Facility (CCRF), Research Section 

Dear Colleagues, 

Genomics Facility at CCRF is now equipped with NextSeq 2000 {lllumina) next-generation 
sequencer for your advanced genomics RESEARCH applications. 

You can now access following equipment available in the Genomics facility: 

Equipment Charges Instructions 

NextSeq 2000 (lllumina) Nil Consumables to be brought by the user 

(Next Generation Sequencer) 
Library preparation set-up Nil Consumables to be brought by the user 

Qubit (Thermo) Rs. 150/sample Consumables will be provided 
For quantification of DNA and RNA 
Fragment Analyser (Agilent) Rs. 500/sample Consumables will be provided 
For quality check of NGS-libraries and 
RNA 
Focussed Ultrasonicator (Covaris) Rs. 600/sample Consumables will be provided 
For mechanical shearing of nuclei� 
acids 

Please use the attached Requisition form. For any queries, please contact Dr. Lata Rani 
Scientist-II, Genomics, CCRF. Ph: 011-26549292, Email: genomics.ccrf@gmail.com 

' 

We encourage you to use the above services for your research at AIIMS. 

� 

Prof. Govind Makharia 
Associate Dean (Research) 

Prof. Nikhil Tandon 
Dean (Research) 



ALL INDIA INSTITUTE Of MEDICAL SCIENCES, NEW DELHI 
Ot=FICE Of DIRECTOR 

F. No. 40-30/2025-Estt.l 21.02.2025 

Sub: Reminder for finalizing the model for organization of diagnostic laboratory services at 

AIIMS New Delhi reg. 

The undersigned has been approached by various faculty regarding the non-availability of few 

critical investigations at AIIMS New Delhi. Ref. OM No. 40-30/2023-Estt.l dt. 08.08.2023 (copy 

attached), a committee had been constituted to recommend a model for organization of 

diagnostic laboratory services at AIIMS New Delhi with the following terms of reference: 

E><amine the organization of diagnostic laboratory services at AIIMS New Delhi. 

Map the current spectrum of tests being done across various laboratories at AIIMS 

New Delhi including mapping of their sample collection areas. 

Map lab investigations which are being duplicated across different labs at same or 

variable rates. 

E)(amine the internal & external quality control mechanisms in vogue in various labs 

at AIIMS. 

Identify the key laboratory investigations (including genetics, molecular, etc.) that are 

currently not performed in AIIMS New Delhi & which departments in AIIMS can 

perform the same. 

Recommend an optimal model of organization of diagnostic lab services at AIIMS 

alongwith a roadmap to achieve the same in a practical time period. 

It is noted with concern, that despite substantial lapse of time, the said committee has still 

not submitted its recommendations, thereby leading to a delay in starting new investigations 

at AIIMS New Delhi. 

Accordingly, it is requested that the report of the committee be finalized and submitted to 

the undersigned before 31st March 2025. 

Prof. M Srinivas 

Director 
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AILIL IlN!IllKA IlNSTllTU'flE OIF MEDllCAL SCillENCIES 
Ansari Nagar, New Delhi-110029 

F. No.40-30/2022-Estt.-l(DO) 

OfFllCE MEMORANDUM 

Dated: 08th August, 2023 

Subject: Orgamization & Quality of Diagnostic Laboratory Services at AHIMS New Delhi. 

AIIMS New Delhi caters to the diagnostic requirements of over 10,000 patients daily. It is noted that 
with the evolution in technology & techniques in Laboratory Services and the changing demands of 
patients, various departments have diversified their spectrum of services to provide laboratory services 
catering to the needs of specific patients. From the interactions of the undersigned with patient & staff, it 
is noted that the fragmented sample collection across various areas of AIIMS New Delhi is causing great 
inconvenience to patients. Also, there have been concerns raised regarding the absence of Internal & 
External Quality Assurance in a few labs as per the established best practices. 

To examine the said concerns and to recommend a model for organization of diagnostic laboratory 
services at AIIMS New Delhi, the following committee is constituted: 

l. Prof. Lalit Dhar, Head, Dept. of Microbiology - Chairman 

2. Prof. Lakshmy R., Dept. of Cardiac Biochemistry - Member 

3. Prof. Venkat Iyer, Head, Dept. of Pathology - Member 

4. Prof. Ritu Gupta, Dept. of Lab Oncology- Member 

5. Dr. Sudip Datta, Addi. Professor & Head, Dept. of Lab Medicine - Member Secretary 

The committee is expected to interact with all Departments providing diagnostic laboratory 
services at AIIMS New Delhi to understand the current scenario. The committee may also interact with 
!PD & OPD patients to capture their feedback The Chairman of the committee may co-opt other members. 

The terms of reference for the aforesaid committee shall be: 
- Examine the organization of diagnostic laboratory services at AIIMS New Delhi. 
- Map the current spectrum of tests being done across various laboratories at AIIMS New Delhi 

including mapping of their sample collection areas. 

- Map lab investigations which are being duplicated across different labs at same or variable rates. 

- Examine the internal & external quality control mechanisms in vogue in various labs at AIIMS. 
- Identify the key laboratory investigations (including genetics, molecular, etc.) that are currently 

not performed in AIIMS New Delhi & which departments in AIIMS can perform the same. 
- Recommend an optimal model of organization of diagnostic lab services at AIIMS alongwith a 

roadmap to achieve the same in a practical time period. 

The committee is requested to submit its report to the undersigned by 30th September 2023. 

Distribution: (with a request to also circulate it to all officials under their control) 
o Dean/s (Academic/Research/Examination) 
o Additional Director (Administration) 
o Medical Superintendent, AIIMS 
o Chief of all Centres/Head, NCI, Jhajjar 
o All Heads of the departments 
o Sr. Financial Adviser 
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( !Prof. Ml. Srinivas) 

Director 


