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ALL INDIA INSTITUTE OF MEDICAL SCIENCES, NEW DELHI
OFFICE OF DIRECTOR

F.No. 40-30/2022-Estt.| 16.08.2024

OFFICE MEMORANDUM

Sub: Implementation of Local Purchase Management System at AlIMS New Delhi

The undersigned has taken several initiatives over the past two years to streamline the
stores & procurement systems at AIIMS New Delhi (copies attached). During the
recent interactions of the undersigned with patients, nursing staff & senior doctors of
AIIMS New Delhi, delay in patient care due to non-availability of few medicines &
implants has been highlighted. The undersigned has reviewed the matter in detail and
it appears that the problem is arising due to non-availability of some medical / surgical

supplies, being requested under Local Purchase.

While, vide OM dt. 03.07.2023, it has already been advised, that to minimize local
purchase, Heads of Departments shall on an annual basis send the list of medicines &
consumables - which are beyond standard hospital formulary but are required for
patients admitted under the care of their respective departments - to the Medical
Superintendent by 31st December and for all such additional medicines &
consumables, Hospital Store shall execute rate contracts by 31st March, as is done for
items in the Hospital Formulary. However, due to certain unforeseen contingencies,
Local Purchase becomes necessary and it is noted that the existing local purchase
system via AMRIT Pharmacy alone is not working efficiently due to the inability of

AMRIT Pharmacy to deliver the required medicines, implants etc. in a timely manner.

As patient care requires not only the procurement of medical supplies at the most
economical price, but also in a timely manner, it has been decided that AlIMS New
Delhi shall empanel Local Purchase (LP) Vendors through open tendering in addition
to the existing system of Local Purchase via AMRIT Pharmacy. These empanelled LP
Vendors shall compete with AMRIT Pharmacy in fulfilling the local purchase
requirements in the fastest & most economical manner.
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While drafting the tender for finalization of LP contracts, the following points shall be

taken care of so as to ensure maximum benefit for the Institute & Patients:

The Hospital Store shall be the nodal point for finalizing the LP contracts and
shall explore the feasibility of empanelling LP vendors via GeM at the outset or
shall float an open tender on GeM/CPP as per rules. The LP contracts shall be
initially for 1 year and extendable by anotherl year, subject to satisfactory
performance of the respective LP vendors.

As there are different discounts expected on different types of local purchases,
the following three broad category LP contracts shall be finalized:

o Drugs including generic & branded medicines
o Surgical Consumables
o Implants, Stents, etc.
In each of the above categories there shall be no exclusivity to any single vendor

and three vendors shall be empanelled under each category so as to ensure
the best price and fastest supply by encouraging competition amongst vendors.
These LP contracts shall cater to the emergent & non-emergent local purchase

requirements of all Centres/Blocks & Main Hospital located in / close to the

~ AlIMS Main Campus. Only non-emergent local purchases of NCl-Jhajjar,

CAPFIMS, NDDTC & other such patient care areas of AlIMS New Delhi which are
at a distance from the main campus shall be catered to under this contracts.
The timelines under the local purchase contracts shall be as follows:
o For emergent purchases:
= All LP Vendors empanelled in the respective category must
respond to the LP request within 30mins.
=  The LP Vendor to whom the order has been released, must deliver
the requested goods within 30mins from the release of order.
o For non-emergent local purchases:
= All LP Vendors empanelled in the respective category must
respond to the LP request within 60mins.
=  The LP Vendor to whom the order has been released, must deliver

the requested goods within 6hrs from the release of order.
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- The prequalifying criteria in the tender shall not prevent potential bidders from
participating on the basis of distance of their business establishment from
AIIMS, till the potential bidder is willing to meet the prescribed timelines.

- The expected value of purchase under LP for each category shall be calculated
from the trends of the past 3 years (excluding any COVID specific purchases)
and shall be reflected in the tender for the information of potential vendors.

- As AlIMS’s requirement is unique in terms of volume & value of LP, appropriate
clauses basis the expected LP volume be included in the tender, to ensure
bidders with appropriate expertise & turnover are allowed to participate in the
tender.

- To avoid cartelization & to encourage more competition, potential bidders
should not be restricted to participate in the tender on the basis of them not
possessing the exact same experience in terms of volume / value of local
purchase supplied by them, but rather their holistic capability to execute such
a contract should be focused on while finalizing the pre-qualifying criteria.

- It shall be clarified upfront in the tender that keeping in view the essentialities
of patient care, any risk purchase or any emergent / interim procurements on
account of expiry of any valid rate contract / new requirements till finalization
of rate contract, etc. may be done under the LP contracts for upto an interim
period of 6 months. Procurement of specific medical & surgical supplies for
Ayushman Bharat Patients, EHS Patients, etc. shall also be done as per
requirement under these LP contracts.

Action: Stores Officer (H); Medical Superintendent (H)

To ensure absolute transparency & competitiveness amongst vendors in the Local
Purchase process, a robust & secure software solution for Local Purchase
Management System (LPMS) shall be deployed with the following functionalities:
- LPMS shall allow all Centres / Blocks / Main Hospital to directly raise their
requests for both emergent & non-emergent Local Purchases. There shall be an

in-built two level verification process of approval for raising a LP request.
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The approved LP requests shall be immediately & simultaneously forwarded via
the LPMS to AMRIT & all empanelled LP vendors for the said category
(henceforth collectively referred to as vendors).

LPMS shall allow vendors to respond to the raised LP requests within a
defined time period and shall allow them to enter the MRP of the requested
goods, basis which the LPMS shall automatically calculate the offer price of the
said goods after factoring in the applicable discount. LPMS shall also have a
provision for the LP vendors to offer any additional discount they may wish to
offer for any items over and above the minimum committed discount.

LPMS shall capture the response times for emergent & non-emergent
purchases as detailed above. Vendors not responding to the LP request in the
defined time period shall be given a negative rating for that instance (X).
Basis the MRP & discount offered by the vendors who have responded to the
said LP request, LPMS shall automatically issue a supply order for the requested
goods to the L1 vendor. If multiple vendors are L1, LPMS shall issue the order
to the vendor with the least negative rating (X+Y). If all L1 vendors have same
ratings, LPMS shall issue the order to the vendor who responded first to the
said request and the response times shall be transparently displayed on LPMS.
LPMS shall also allow for confirmation of the receipt of the ordered LP goods at
the defined area, basis which the time taken for delivery for the said LP shall be
calculated. Any vendor failing to deliver the LP goods within the contracted
time period, shall be given a negative rating for that instance (Y).

LMPS shall enable the generation of a comprehensive report on a daily / weekly
/ monthly basis and the different procuring entities shall settle the bills of the
LP vendors from their respective budgets on a fortnightly basis.

Basis the negative rating given for each instance, LPMS shall automatically
calculate the penalty to be imposed on each vendor as per following:

o LP Vendors shall be required to respond to atleast 98% of the LP
requests, below which a penalty of Rs. 500 per instance (X) shall be
imposed on the respective LP vendor for LP requests not responded to.

I
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o LP Vendors shall be required to timely deliver atleast 99% of the LP
orders, below which a penalty of Rs. 1000 or 5% of the respective order
value (whichever is higher), shall be imposed on the respective LP vendor
per instance (Y).

o LP Vendors who get more than 10% negative ratings in either X or Y or
more than 15% negative ratings cumulatively (X+Y), shall be blacklisted
in the LPMS and shall also be debarred from AIIMS New Delhi as per the
‘Guidelines on Debarment of firms from Bidding’ issued by Department
of Expenditure & notified vide OM No. F.1/20/2018-PPD dated
02.11.2021 (as amended to date).

Action: PICF (for assigning the task of developing LPMS on priority basis to the

team of software developers engaged via NICSI)

LPMS shall go-live w.e.f. 1t November 2024 & the following timelines shall be met to
ensure timely roll-out:

- Finalization of Tender & LPMS Specifications — by 31 Aug 2024

- Invitation of bids, bid evaluation & LPMS development — by 30%" Sept 2024

- Award of work, Vendor Mobilization & LPMS configuration — by 315 Oct 2024
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Prof. M Srinivas
Director

Distribution (with a request to also circulate it to all officials under their control)
1. Dean/s (Academic, Research, Examination)
2. Addl. Director (Admin)
3. Medical Superintendent (AlIMS)
4. Chiefs’ of all Centres / Head, NCI Jhajjar
5

. Heads’ of all Departments



Sr. Financial Advisor
PIC (Procurement)

Prof. I/c Computer Facility

-

OIC (Procurement)

10. Store Officers / Asst. Store Officers / Junior Stores Officers / Storekeepers




















































































