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0 ] No. V-16020/57/2008-ME- (Pt}
el s Government of India
5 o i Ministry of Health and Family Welfare
{;?‘,_ {’J : ' ;
& 6‘7 : Nirman Bhavan, New Delh,
L . ' Dafed the «2’1‘51#1 September, 2012.
. 24
10,

The Diractor,

AlIMS, NEW DELHI/NIMHANS, BANGALORE/ JIPMER F’OND!CHERFEY/
NEIGRIHMS, SHILLONG/PGIMER, CHANDIGARH. 3

subjechWork Standards for Faculty of autenomous Insfitutions of Medical
Education under the Department of Health and Family Welfare,
Government of India-reg.

Sir,

| am directed to refer to this Ministry's letter of even number dated
12 July, 2012 on the above subject. The decisions on the
recommendations of Dr. Sneh Bhargava Committee have been put
together as guidelines and | am d:rem‘ed to forward a copy of these
guidelines for consideration. You are requested to forward your feedback
on the guidelines, if any, to this Ministry within 15 days of receipt of this
lefter. In case no comment is received during this period, it will be
assumed that you have no comments fo offer.

This has the approvat of Secretary (H).

Yours faithfully,

(S,i\{g}@@rma)

Under Secretary fo the Government of India
. : Tel. No. 23061883.
Copy for information to: :

DD{ADMN., AlIMS, New Delhi. ﬁ?‘t
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August, 2012

OFFICE MEMORANDUM

sub:  Work Standards for Facuity of autonomaus Institutions of medical education under
the Department of Health and Family Welfare, Governmant of India.

Attention s invited to Ministry of Health and Family Welfrare’s letter No:
V-16020/57/2008-ME.| dated 12.1,2010 whereby the revision of pay scales of faculty of

autonomous institutions of medical education under the Department of Health and Family -

Welfare were communicated. Attention is further invited to paragraph 5(5) of the letter ibid
wherein it has been stipulated that the Institute Bodies concarned shall finalize suitable
work standards for faculty within one year.

For the purpose of determining the work standards referred to above, Ministry of
Health and Family Welfare vide lettar No.V-16020/57/2008 dated 23" July, 2010 had
constituted a Cammittee with Dr. Sneh Bhargava, former Director, AllMS, New Delhi as
Chairperson. The Committes submitted its report to Ministry of Health and Family Welfare
on 28" October, 2011, The report of the Committee was circulated to all the Institutions of
medical educations under the Department of Health and Family Welfare and further
consultation was undertaken in & meeting taken by Secretary (Health & Family Welfare) on
22™ June, 2012 with the Heads of the autonomous InsHLULONS.

Based on the recommendations of Or. Sneh Bhargava Committee and. the
cansultations held with the Institutions thereafter, the following wark standards for faculty
of autonomous. Institutions of madical education under the Departrment of Health and
Family Welfare, as detailed hereunder, are approved:-

1. Functiens of faculty & allocation of tirme there for.

Faculty of madical institutions undar raference are usually expacted to devote titme
o ‘
i. Teaching and training,

ii, Research,
. sarvice delivery and patient care
iv. Corporate activities.

Apportionment af faculty time amongst: these functions would vary: from
$epartment to Department. Therefore, Departments are to ke grouped inta 3 broad
© categories viz, the Basic Sciences Departments, para-clinical services departments
and health care providers/ clinical departments and the apportionments of time for

faculty activitiesis sxpected to ba as underi-

i
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Basic Sciences Departments | Anatomy, Physiology and Pharmucology, I}i)phﬁfsies,
Bigeiiemisiry, Biotechnology and NMR Department

Teaching and Truining | 45% of time
Research 45% of time »
Corporata aclivitics * 10%

Since teaching and research go hand in hand a [0-20% variation in time would be an
acceptable norm

Para-clinical sarvices | Pathology, Microbiclogy, Laboratory Medicine**
Departmenis ) , .
Teaching & Training -~ | 30% of time
Sarvice Dalivary 30% of time
| Research . | 20% oftime
Corporate activitias® 10% of time
Healthcare : mMedizcine and sub speciaities, S_l.si'gé}\;f and suk |
.providers/clinii:a! spacialties, Gynae and DOhbst, Radiclogy & lmar'ging
departmants and Nuclear Medigina**
Teaching & Training - | 30% of time
pPatient Care 30% of time. SE—
Research L 30% of time if optimum conditions are provided: 7
Corporate Actlvities* 10% of time
Since teaching and health care service delivery ga hand in hand a 10-20% variation In
time would be an acceptable norm

“Corporate aciivitizs “Inciude serving an-varlews Department/nstitutionnl/ National/
Arodemic Committegs, ‘

«x Each Institute con cotegorize its various Depariment into these three groups according o
wark assigned to these Departmentis. ‘

Instizutes would have the flexibility of altering the tima allocation criterion for
- pvaluation of performance amongst variaus components by 15-25%. This would be formally
notified by the Institute(s). The performance of faculty would be assassed against these
components as per the formally assignad waight-age to each component.
2, Crtterion for svaluation of peﬁi}rman;&:
The evaluation of faculty for promotion under the Assessment Promotion Schems
would be based upan the following parameters:.

a. Teaching & Training: Evaluation shall be based upan:-

i, Didactic lecturas delivered

s Rl L TomE23T A LS R S O, YER e
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ii. Participation in Departmental, Institutional, programs sponsored by

National Associations and other educational Institutions, educational

axercises e, Continuing Medical Education, Grand rounds, Seminars,

Warkshops.
_iii. Clinigal teaching exercises
iv. Interdepartmental teaching _
v. Mentorship & guidance provided to students far tﬁesis wark.
vi. Visiting profassorships | '
vii. Question Bank Formation
viii. Student Feed back
ix. Production of teaching Material/Books/Moneographs/Technical Manuals

K. Innovation in teaching methods introducad

Details of the abave stated activities will be maintained in a self reporting log/

proforma and would be made available to the internal SCregning committee.

b. Research

Subject to the flexibility allowed, 25-30% of working time should he captive time for
research. This would be assessed on the following parameters and is mandatory _Y\.rhen
considering promotions of faculty:- :

. Grants obtained

Assistant Professor | One Intramural grant of Rs,2-5 [akh to be provided by the seed maney at the time of
; Joinlng the' Institute provided such a scheme has been has been eperationalisad hy tha

{ Institute -
Assaciale Professor | Extramural grant - onha
Additional Extramural grant - bwg l

Profsssor

» The grant could be hefd either as Principal Investigator of as Co-investigator.
= Peer reviewed ethics committee approved non funded grants would alsa be
given the same weight-age considered for evaluation under APS. '

s Institutes other than AIMS New Delxhi, PGIMER Chandigarh, NIMHANS
Bangalore would also establish their Scigntific Advisory Committees.
All Institutes must introduce training courses in Research Methodology for all

faculty on mandatory basis,

553
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c. Publications:-

resaarch activities o publish papers as under:-

" | publications in PubMed indaxed jau%nals {Mandatéw}

For cansideration for promotion under the APS faculty are requirad as a part of their

l_ . | focusedina particular research area

Evaluation of publishad papers would be dona on the basis of;

» MNumber of papers published in
o National Journals

o International lournals

Assistant At least 3 publications of which af least 1 should be first author

Professor | j - —
Associate 3-5 papers during the sssassment period of which at least 1 should be
profassor first/corrasponding author original article

Additional 5-7 papers during the assessment period of which at least 2 should be
profassar jr_st/;orresponding author original article _ o ‘
Peress‘Dr 5-10 papers during the Sssassment period of which at least 3 should be

first/corrasponding quthor original artice. The publications should be

# Total c'itation'index

____ a Average impact factor of journals

» Quality of publication(s),
e Number of PhD sci_\ola rs being guided would be given due cradit.

» Patents earned will be given due credit

a2 Elected membaership/fellowship of madicat and science academies is a dasiraola

s by wiinamy drio epadit
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d. Patient Care Services:

The criteria for assessment of performance in delivery of Patient Care services would

he as follows:_

Clinical

(i). OPD’s clinics attended per month

(ir). IPD duties assigned and done per month
iy, Pmceduresfsuré;eries undertaken
: (iv).”  New techniques develoned ;
(v}, Mew Services startad Creation of disease management programs

for eare-continuum

(vi}.  Destination programs (High excellence)

(vii).- Interdisciplinary dinical treatment that are pace setters for other
systems to adapt '

vil).  Development of new cara models/ care delivary methads.

Para-Clinical

a. Woark-load

b.  New diagnostic tests/téchniques introduced
NB:  Every Institution would establish départment‘al collagiums comprising of the HoD
and the next two se;nicr most faculty members in tﬁe Deptt. far apportioning time for
patient care sarvices by individual faculty which would be communicated io the

administration for record and subsequent assessment under the APS.

e. Corporate Activities:-

This would ingclude ﬁarﬁcipatiun by faculty In activities pramoting the objectives of
the Institute, smooth functioning of the department(s). Faculty of natienal Institutes are also
called upon fo serve on varlous cormmittées of mational anu internatio
acdycational and health care - Institutions/ocrganizations and by Industry as well. Thase

activities would be given due credit.
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1. Processas & Time Schedule fos Prometion under APS:

Appglications for consideration under APS shall be invited every year on the 1¥ of
May. Appfécant faculty would be asked to Indicate whether he/she would [ike to maka slide
oresentations of their work. Interviews of applicant faculty by the Standing Selection

Committee would be organized accordingly.

As Under the Flexible Complementing Scheme, there would be two levals of screening under

the Assessment Promotion as well. In addition Pear Review of performance wouid also bhe

undartaken.:

i Intgrnal Screening & Peer Review

An Internal Screening Committes shall be constituted for each Departmentin
svaory Institution for eva;!uation of annual work done b\f individual faculty
mambers vis-a-vis the relavant bench mark(s). A report on the work done by '
the faculty would be prepared by the Cornmittee, Tha resume submitted by
the faculty and the report on his/her performance would be sent for peer

raview to be assessed and graded as under:

Outstanding = A+
Very Good = A

Good = B+
Average =8B

Poor=C

The ACR/APAR of tha refavant period would also ba assessed as per
sxtant guidelines and graded accordingly as:

Outstanding (A4),

very Good {A),

Good (B+),

Average (8) and

Poor{C).

The ACR/APAR grading, the report on the work done and tha outcoma
of tha peer review would be submitted for considaratian by the Standing

.,

Salzction Committea.
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i, Screening by.the Selection Commities : |
The Chairman of the Standing Selection Committee In consultation with the |
Director of the Institute will select the experts to be associatad with the ' ‘
interview from amongst the panel of experts proposed by the- Department - f
concerned.

Meetings of the Selection Committee will be fixed for September every year

ta consider the application received from faculty.

All members and experts after the interview shall individually grade the
faculty from A+ to C

A+ shall be treated as ‘outstanding’.
A shall he treated as ‘Very Good’
B+ shall be treated as ‘Good’

B shall he treated as ‘Average’.

C shall be treated as "Poor’.

For prometion to Associate brofessor and Additional Professer, tha
benchmark wouid e ‘A,

‘For prDthan from Additional Professur to Professor, the benchmark wauld
‘he ‘A

4, Annual Scheduls to be followed for the Assessinent Promotion Schema

Call for Applcations in spectic frrmat (vlay)
Receive cumplatad appiicattons Jung)
M [

4
Refar ta Internal Screaning Committae (luly)

Rafer far Pesr Raviaw [Aug)

Parsonal Intecview of caodidate by Standing Selaction Committse (September to
November)

Daclaration of result (Decamber)

issue of prometion erders (Decermber)

e e TERCTTTA NH-Sriwodd Spie@ 2TES-57-100



5. Appaals agéinﬁ the recommensdations of the Standing $election Committea 3
in case of appeals, the Govarning Bady should scrutiniz g the apgp eéls as-to whether
thay should be entertained. If any appesl/raprasentation has a reasonable basis, tha
same should be refarred back to the full Selection Committee for reconsideration and
the experts assisting the Committee during reconsideration, should ot be the same
who participated in the original selection:
The appellant should invariably be given opportunity of personal heafiﬁg by the

Selection Committee.

6. Review of Candidates found unfi for promotion under AP35

There would be ne bar or ban on consideration for AR5 in the succesding year(s) for

candidates found unfit under APS during the first year of their eligibility.

Ze i"enoci of Absence from Instihifes

The APS requires & minimum period of servica at each leval pefore 3 faculty can be

aligihle for next promotion. Therefors, faculty members taking assignments outside the

institute would normally not be eligible for consideration under the APS uﬂ!ess they hava

g ——— . | 7 11 01 41 | raguired years | af service in iha ll’l&tﬂlftE.-_WhllE fallevmg faCUi chr takr g Ch

assignments, the' relieving order raust clearly specify wha‘iher the period of absencn from

the Insttute would count towards eligibility under the APS or not.

pariod of training/sarvice with national/’internaticmal/mu}ﬁnatimal agencies desiing in
health sector (sarvices) which is treated as duty would, howsver, be counted for aligibility
under APS
The perlilod of leave including leave on madical g rounds, EOL, etc., avalied on personal
grounds shall not count towards tha minimum rasidancy pariod.

Child care leave of maximum six months duration would be considerad for assassment

purpases under AFS.
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9. [nfrastructurs

All Institutes shall immediately

i Undertake computerization of patient care records and administrative
processas. The e-hospital and e-office madules: developed by National
Informatics Céntre and turf&ﬁtiy under implementation under AlIMS New
Dethi could be considered by other Institutes as well,

Ii. fill up all sanctioned and vacant fatultv posts.

iii. Announce thrust areas of research; make funds avai[able‘far multi-

disciplinary and mutti-institutional projects relevant to the country.

These guidelines shall take effect from the year 2013.

All [nstitutions will incorparate these guidelines into their regulations.

(Vishwas Mehta)
Ioint Secratary to the Govt. of India
To, :

1. The Director, All India Institutc of Medical Sciences (AIIMS), Ansari
Nagar, New Delhi.
2, The Directos, Post Graduate Institute of Medjcal Education and
Research (PGIMER), Chandigarh - 160012 :
3. The Director, Jawaharlal Institute of Postgraduate Medical Education
and Research (JIPMER), Puducherry. '
4. The Director, National Institutes of Mental Heglth and Neuroscience
(NIHMANS), Bangalore. ' ' '
_ The Director, North Eastern Indira Gandhi Regional Institute of Health
and Medical Sciences (NE(GRIHMS], Shillong. :

oy

Copy to:

g
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